Interreg Europe Policy Learning Platform

Green territorial transformative strategies to turn the Val di Fiemme into a
“green community”

“ Circular economy, productive diversification, sustainable tourism and
reduction of the footprint of energy production”

Peer Review Hosted by the Autonomous Province of Trento, Italy

Date: 30-31 March 2022
Venue: Cavalese — Salone Clesiano of Magnifica Comunita di Fiemme
Address: Magnifica Comunita di Fiemme, Via Scario 1, 38033 Cavalese (Trento) - ltaly

30 March 2022

Coffee & participants arrival - 08:30 — 09:00

Welcome and introduction Opening of peer review by moderator (Katharina Krell) (5 min)

to the policy challenges Greeting by Mayor of Cavalese — (Sergio Finato) (10 min.)

Moderation by Giovanni
Gardelli autonomous
Province of Trento

Welcome and setting the political context by Assessor of autonomous
Province of Trento (Mattia Gottardi) (20 min.)

Interreg Europe and the concept of the Peer Review by Elena
Ferrario, Thematic Manager, Interreg Europe Policy Learning
Platform (10 min.)

9:00 — 10:30 Presentation of the policy challenge and the host’s expectations and
challenges from the peer review by President of Fiemme Community
(Giovanni Zanon) and President of Consortium of Trentino
Municipality (Paride Gianmoena) (20 min.)

e Peerintroductory presentations: (4-5 peers: 6 min each, ca.
6 slides)

o Daniela Schelch & Alexandra Risslegger, Climate and
Energy Model Region Karnische Energie, Hermagor, Au-
stria

o  Stefanie Lauber, Municipality of Zermatt, Switzerland

o Manfred Mair, Regional Management East Tyrol, Austria

o  Marjut Villanen, LAB University of Applied Sciences,
Lahti, Finland

o  Maybe 1 more expert....

e  Wrap-up by host (5 min)

Objective: the peers shall have comprehensive of the challenges
Green Community Fiemme project

Coffee break 10:30 — 10:45

Stakeholder mapping Presentations: Different Stakeholders introduce themselves in briefly

(10:40 — 12:30) covering the following points: What type of organisation do you
represent? What is your role in the addressed policy? What are the
main opportunities and challenges from your perspective? (max. 10
min each)

Moderation by Giovanni
Gardelli by Autonomous
Province of Trento

Magnifica Comunita di Fiemme (by “Scario” Renzo Dapra —

Representative of MCF)

Nordic Fiemme (by Bruno Felicetti)




«  Tourism Board of Valle di Fiemme (by Paolo Gilmozzi)

« Touristic operators of the Valley (by a local operator from
Ziano di Fiemme)

«  Public authorities on the territory (by Maria Bosin Major of
Predazzo)

«  Circular Economy (by Andrea Ventura)

+  Cooperation in Val di Fiemme (President of Cassa Rurale di
Fiemme — Cooperative Credit Institution — Marco Misconel)

+  Fiemme Per (by Mauro Gilmozzi)
Session in IT & EN languages — simultaneous interpretation

Objective: the peers gain an insight into the group of key
stakeholders, their roles as well as their viewpoints on the addressed

policy.

Group photo

Lunch 12:30 — 13:30 - Venue: Cooperativa Sociale “Le Rais”

Peer learning session
(13:30 — 16:30)

Moderation by Katharina Krell

Presentation of the peer experiences and interactive discussion
between the participants and the peers

Peer presentations responding to the questions of the host
based on their experience and expertise background. Each
peer prepares a ppt addressing the host’s questions and
providing recommendations; we hear all 4- 5 presentations; after
each ppt we welcome clarification questions

After all presentations, the host representatives react to what was
presented from their perspective; 25 min.

Participants: peers, all host representatives, stakeholders, PLP,
JS

Session in IT & EN languages — simultaneous interpretation

Break 15:00 — 15:10

Visit at the Palace “Magnifica Comunita di Fiemme”

Visit at Ciresa Tavole Armoniche, producer of soundboards (16:30 — 18:30)

Joint dinner (20.00)




31 March 2022

Feedback round

(09:00 — 10:00)

Each peer and the hosts take the floor to briefly share their
impressions after the first day

Participants: peers, all host representatives, stakeholders,
PLP, JS

Session in IT & EN languages — simultaneous interpretation

Preparation of
recommendations

(10:00 — 12:00)
Facilitation by the PLP team

Joint analysis and reflection on the insights gained during the
first day.

Preparation of recommendations for discussion with the host
region. In the spirit of the mantra “the more concrete, the better”,
the recommendations should include concrete proposals

Objective: to draw up a power point presentation that tackles the
questions and proposes a set of recommendations for Val di
Fiemme and a rationale why, and if the solution is inspired from
one of the peer experiences, then this should be listed and
explained, too.

The peers need to help write this power point that will be
presented jointly by all peers in session 6

Participants: peers, 1 host representative, PLP, JS

Session in IT & EN languages — simultaneous interpretation

Lunch 12:00 — 13:00 - Venue: Cooperativa Sociale “Le Rais”

Joint peer review session
(13:00 — 15:00)
Moderation by the PLP team

Key decision-maker(s) from the host province and stakeholders
will participate in this session.

e Presentation of the drafted conclusions and
recommendations by the peers.

¢ Interactive discussion between the host and their peers
on the presented recommendations and solutions
(suitability, feasibility, preconditions).

e Discussion on how to operationalise and take up the
discussed recommendations. Following the peer
review meeting, the main conclusions should be
translated into a proposal for concrete policy action (“to
do-list” presenting the actions to be taken — document
to be drafted after the peer review meeting).

e Discussion on possible follow-on actions, future
cooperation opportunities and next steps.

Objective: practitioners of host province and valley should
absorb and react to and reflect on the recommendations of the
peers and discuss the local feasibility

Participants: peers, all host representatives, stakeholders,
PLP, JS

Session in IT & EN languages — simultaneous interpretation

End of peer review: 15:00




